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Results Map: 
Safe: Children and vulnerable adults are protected, and their basic needs met 
Safe: Prevent criminal behavior 
Healthy: Citizens have adequate access to food and healthy choices 
 
Scott County Board Objective/Strategy:  

• Community Safety and Well-Being: Through strategic partnerships, residents will 
have convenient and reliable access to necessary and important services and activities. 

• Children: Strong families and community partners will come together supporting 
children in having safe, healthy and successful lives  

• Performance: Identify and implement changes to service delivery that improves service 
delivery  

 
What goal are you trying to accomplish:  
The development, creation and implementation of the Scott County Prevention Coalition is 
dedicated to engaging and mobilizing the community to reduce and prevent youth substance 
use. We believe that local problems need local solutions, and that now more than ever, our 
combined efforts are essential. To create a culture of wellness, we must first inspire our 
community to change. Therefore, we focus on the following objectives:  
 

• Increase community collaboration (faith-based, cultural and fraternal organizations) 
• Target prevention strategies  
• Enhance community and parent education 
• Coordinate efforts with existing Scott County departments and programs 

 
Background:  
In 2019, the Community Health Assessment (CHA) identified chemical use and abuse as the 
top concern in Scott County. The Assessment inspired the formation of the Community Health 
Improvement Committee, which had an ‘Alcohol and Other Drug Abuse Sub-committee’, to 
focus on identifying the gaps that created the concerns brought to light. The Drug Free 
Communities grant opportunity gave us the ability to add funding to aid in our efforts.  
 
Until now, substance use has been tackled in a reactive manner in our community, and we 
have many services within the county to assist in recovery. Not only does the Scott County 
Prevention Coalition partner with those entities (treatment court, jail, etc.), we aim to prevent 
youth substance abuse as well.  



 
Chemical use and mental health issues are having a dramatic impact on our youth, community 
and on government services. It is important to evaluate prevention and intervention 
opportunities that can help mitigate long-term addiction. Through enhanced partnerships with 
city and county organizations, community and parent education, faith-based networks, multi-
agency connections, and partnerships with school districts, we join together in ensuring a 
safety net for our youth to prevent addiction. It is imperative we understand the service needs 
of our residents as the population grows, demographics change, and needs arise. To meet the 
needs of these residents it is important to understand the capacity and gaps in the services 
network and work to close those gaps community wide.  
 
Key Performance Indicators (KPIs):  

• Past 30 days use - student 
• Community readiness to change 
• Resident survey 
• Congratulate & Educate checks 
• Overdose deaths 
• Narcan administered 
• Controlled substances dispensed via prescription 
• 2019/2020-related offenses 
• Youth perception of risk of substance use 
• Perception of disapproval 
 

Supporting Measure(s):  
• Student Access to Alcohol  
• Parents who “turn a blind eye” to youth substance use 
• Percent of youth with social competency  
• Percent of youth with positive identity 
• Kids connected to a caring adult  
• Pounds of drugs collected 

 
What’s working well and why?  
There has been a paradigm shift within our community and COVID has further increased the 
willingness for people to work together, both in the community and inter-departmentally in 
Scott County. There has been a greater understanding that we need each other, and that our 
work is not about what one person or department does individually, but rather what we can do 
collaboratively.  
 
Community  

• Community members and leadership are more and more ready to tackle substance use 
in youth (Community Readiness to Change) 

• Partnerships created and strengthened (faith-based organizations, non-profits, cultural 
centers) 

• Coalition is a forum for conversations in community 
 

Inter-Departmental 
• Transformative, integration of services (Treatment Court with Family Home Visitors, 

screening of residents in jail, implementation of MAT services) 



• Enables us to identify gaps in intervention and treatment programs and seek/secure 
funding 

• Drug Free Communities and the Scott County Prevention Coalition has the ability to act 
as a “General Contractor” with many departments to help assure services are served to 
the citizens with the greatest need 

 
What’s not working well and why?  

• School partnerships and outreach are hindered severely with COVID 
• Communication gaps and lack of desire to collaborate by some  
• Denial by community members that youth substance use exists and is a problem; “kids 

will be kids” vs. “these are not your grandma’s drugs” 
 
Next Steps / Future Program Development and why?  
 
Community 

• Parenting classes at Bethesda Church twice monthly  
• Strengthening connection with youth program at Somali Cultural Center   
• Continue to gauge new community partners (faith-based, fraternal and cultural) 
• Focus groups (deeper understanding of what works from youth perspective) 
• Community and parent education  
• Shakopee High School CAPS program and engagement of more youth countywide  
• School district connections 

 
Inter-Departmental  

• Future grant opportunities for continued collaboration throughout the county 
• Enhance Collaboration with Choose Not to Use and “Take It To The Box” 
• Substance use and mental health connections 

 
Funding Description:  
The DFC Support Program was created by the Drug-Free Communities Act of 1997. The 
Executive Office of the President, Office of National Drug Control Policy (ONDCP), and the 
Department of Health and Human Services (HHS), Substance Abuse and Mental Health 
Services Administration (SAMHSA), Center for Substance Abuse Prevention (CSAP) fund the 
Drug-Free Communities (DFC) Support Program grants. By statute, the DFC Support Program 
has two goals:  
 

1. Establish and strengthen collaboration among communities, public and private non-
profit agencies, as well as federal, state, local, and tribal governments to support the 
efforts of community coalitions working to prevent and reduce substance abuse among 
youth.  

 
2. Reduce substance abuse among youth and, over time, reduce substance abuse among 

adults by addressing the factors in a community that increase the risk of substance 
abuse and promoting the factors that minimize the risk of substance abuse.  

 
Funding is for five years at $125,000 per year. This is renewable for an additional five years. 
  







Source: Minnesota Student Survey

About this measure:
The Minnesota Student 

Survey is conducted 
every three years for 
participating school 

districts. All five major 
school districts in Scott 
County participated in 
2016 and 2019 (Belle 

Plaine, Jordan, New 
Prague, Prior Lake-

Savage, and Shakopee). 
Students represented in 
the graph are 8th, 9th, 

and 11th graders.

Why does this matter?
The Drug Free Communities grant and Scott County Prevention Coalition work to reduce and prevent youth substance 

use in the county. Understanding trends in youth substance use is important in targeting prevention programs. 

Delivering What Matters
Public Health
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Drugs

Smoke a
Cigarette

Vape or use
an e-

cigarette
2016 14.2% 7.70% 4.30% 4.90% 10.30%
2019 15.0% 7.60% 3.50% 2.60% 17.90%
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Source: Minnesota Student Survey

About this measure:
The Minnesota Student 

Survey is conducted 
every three years for 
participating school 

districts. All five major 
school districts in Scott 
County participated in 
2016 and 2019 (Belle 

Plaine, Jordan, New 
Prague, Prior Lake-

Savage, and Shakopee). 
Students represented in 
the graph are 8th, 9th, 

and 11th graders.

Why does this matter?
The Drug Free Communities grant and Scott County Prevention Coalition work to reduce and prevent youth substance 

use in the county. Understanding trends in youth substance use is important in targeting prevention programs. In 
particular, it is important to look at differences between groups to identify areas for intervention.

Delivering What Matters
Public Health

Alcohol Marijuana Prescripti
on Drugs

Smoke a
Cigarette

Vape or
use an e-
cigarette

Asian 10.6% 6.3% 2.0% 2.0% 11.4%
Black or African American 2.4% 3.9% 3.0% 1.0% 13.7%
White 16.1% 6.7% 3.2% 2.5% 17.3%
Hispanic or Latino 13.1% 12.8% 5.4% 3.1% 22.8%
Two+ Races 19.3% 11.9% 6.7% 4.5% 27.6%
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Source: Scott County Public Health, Scott County Prevention Coalition

About this measure:
The Community Readiness to Change 

Score is calculated based on interviews 
conducted with key stakeholders in 

the community, wherein open-ended 
questions about the community's 

attitudes, knowledge, and beliefs about 
youth substance use are asked. In 
2017, student interns completed 

community readiness interviews at a 
basic level, and the interviews revealed 

a low score, or "no awareness" 
ranking. In 2020, the full Community 
Readiness process was completed by 

Scott County Public Health staff. A 
score of 2.8 was calculated, putting 

Scott County between 
"denial/resistance" and "vague 
awareness." The highest level of 

community readiness possible is a 
nine, which is ranked as "high level of 

community ownership."

Why does this matter?
Community Readiness helps to identify how prepared the community and stakeholders are with regard to tackling 

youth substance use. A score of 2.81 falls between stage 2 (Denial/Resistance) and stage 3 (Vague Awareness). This 
shows progress among community members toward the ultimate goal of "High Level of Community Ownership" with 

regard to reducing and preventing youth substance use.

Delivering What Matters
Public Health

2017 2020
CRI Score 1.5 2.8
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Source: Scott County Resident Survey

About this measure:
Scott County residents 
are surveyed on issues 

they believe to be health 
concerns in the county. A 

rating of "zero" means 
not at all a concern, while 
a rating of "100" means 

the issue is a major 
concern.

Why does this matter?
Since 2013, Scott County residents have showed increasing concern over both youth and adult substance use in the 
county. This information is valuable for the Drug Free Communities grant and Scott County Prevention Coalition in 

being able to form strong partnerships across sectors in the county to prevent and reduce substance use.

Delivering What Matters
Public Health

2011 2013 2016 2019
Alcohol and drug use by

youth 51 49 56 65

Alcohol and drug use by
adults 47 47 51 59
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Source: Scott County SHIP, Local Police Departments

About this measure:
In collaboration with Scott 

County SHIP staff, underage 
youth are sent in to tobacco 

retailers in order to attempt to 
purchase tobacco. The retailer 

"passes" the check if they ID and 
subsequently do not sell tobacco 

to the underage youth. A "fail" 
occurs when the underage youth 
successfully purchases tobacco. 
Alcohol checks follow the same 
process but are completed by 

local police departments. Here, 
2019 alcohol checks represent 
Elko New Market, Prior Lake, 

Shakopee, and Jordan, and 2018 
alcohol checks represent Prior 

Lake, Shakopee, and Jordan.

Why does this matter?
Enforcement of substance access among youth is important in combatting youth substance use. The Drug Free 

Communities grant and Scott County Prevention Coalition work to educate all sectors of the community in order to 
reduce and prevent youth substance use from multiple angles.

Delivering What Matters
Public Health

2018 2019
Number of tobacco
checks completed 51 66

Number of alcohol checks
completed 62 83

% of Tobacco Retailers
who Pass 94.1% 98.4%

% of Alcohol Retailers
who Pass 81% 88%
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Source: Emergency Medical Services Regulatory Board

About this measure:
Narcan (naloxone) is an 
opioid antagonist used 

for the complete or 
partial reversal of opioid 

overdose, including 
respiratory depression. 
Narcan is also used for 

diagnosis of suspected or 
known acute opioid 

overdose and also for 
blood pressure support in 

septic shock.  

Why does this matter?
The amount of narcan (naloxone) dispensed in Scott County can be indicative of the amount of overall opioid use 

happening in the county. An increase in narcan administration could signify a simultaneous increase in overall opioid 
use.

Delivering What Matters
Public Health

2014 2015 2016 2017 2018 2019 2020
Doses administered 23 37 49 47 37 75 99
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Source: MN Prescription Drug Monitoring Program

About this measure:
The Minnesota Board of 
Pharmacy maintains a 
database of controlled 

substance prescriptions 
dispensed in Minnesota.

Why does this matter?
The monitoring of controlled substance prescriptions dispensed can assist with promoting public health and welfare 

by detecting abuse, misuse, and diversion of controlled substance prescriptions. 

Delivering What Matters
Public Health

2015 2016 2017 2018 2019
Scott County 561 513 469 407 380
Minnesota 678 616 550 482 438
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Source: Scott County Court Operations - County Attorney's Office

About this measure:
Drug and drug-related 

offenses include all court 
cases that were related to 

any level of drug crime.

Why does this matter?
The number of cases brought to court for drug crimes can indicate both level of drug use and drug crime in the 

community, and the level of enforcement of substance possession.

Delivering What Matters
Public Health

2017 2018 2019 2020
Number of Offenses 1207 1162 1098 920
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Source: Minnesota Student Survey

About this measure:
The Minnesota Student 

Survey is conducted 
every three years for 
participating school 

districts. All five major 
school districts in Scott 
County participated in 
2016 and 2019 (Belle 

Plaine, Jordan, New 
Prague, Prior Lake-

Savage, and Shakopee). 
Students represented in 
the graph are 8th, 9th, 

and 11th graders.

Why does this matter?
The percent of students who think using substances is risky shows how prevalent norms related to substance use are 

and how much knowledge students have related to the health and social consequences of substance use.

Delivering What Matters
Public Health

have five or
more drinks of

an alcoholic
beverage once

or twice per
week?

use marijuana
once or twice

per week?

use prescription
drugs not

prescribed for
them?

smoke one or
more packs of
cigarettes per

day?

vape or use e-
cigarettes?

2016 74.6% 65.8% 81.7% 81.36%
2019 73.5% 57.30% 83.70% 83.90% 58.2%
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How much do you think people risk harming themselves physically or in other ways if they...



Source: Minnesota	Student	Survey

About	this	measure:
The Minnesota Student 

Survey is conducted 
every three years for 
participating school 

districts. All five major 
school districts in Scott 
County participated in 
2016 and 2019 (Belle 
Plaine, Jordan, New 
Prague, Prior Lake-

Savage, and Shakopee). 
Students represented in 
the graph are 8th, 9th, 

and 11th graders.

Why	does	this	matter?
If peers have the perception that their friends and/or parents do not think substance use is wrong, that may further 

encourage youth to use substances.

Delivering	What	Matters
Public	Health

have five or
more drinks of
an alcoholic

beverage once
or twice per

week?

use marijuana
once or twice
per week?

use prescription
drugs not

prescribed for
them?

smoke one or
more packs of
cigarettes per

day?

vape or use e‐
cigarettes?

2016 ‐friends 83.4% 80.7% 89.4% 86.9%
2019 ‐friends 79.9% 71.9% 87.2% 85.7% 59.1%
2016 ‐parents 91.7% 92.7% 95.2% 94.6%
2019 ‐parents 92.5% 91.0% 95.9% 95.6% 90.1%
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Source: Minnesota Student Survey

About this measure:
The Minnesota Student 

Survey is conducted 
every three years for 
participating school 

districts. All five major 
school districts in Scott 
County participated in 
2016 and 2019 (Belle 

Plaine, Jordan, New 
Prague, Prior Lake-

Savage, and Shakopee). 
Students represented in 
the graph are 8th, 9th, 

and 11th graders.

Why does this matter?
Understanding where/how students are accessing vaping materials is important in being able to prevent youth from 

obtaining substances.

Delivering What Matters
Public Health

From friends Someone
else bought it

Purchased at
vape shop

Family
members

other than
parents

Purchased on
internet

Got it some
other way

% of students 75.1% 20.6% 13.2% 9.9% 6.6% 10.50%
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Vape, 2019



Source: Minnesota Student Survey

About this measure:
The Minnesota Student 

Survey is conducted 
every three years for 
participating school 

districts. All five major 
school districts in Scott 
County participated in 
2016 and 2019 (Belle 

Plaine, Jordan, New 
Prague, Prior Lake-

Savage, and Shakopee). 
Students represented in 
the graph are 8th, 9th, 

and 11th graders.

Why does this matter?
Understanding where/how students are accessing alcohol is important in being able to prevent youth from obtaining 

substances.

Delivering What Matters
Public Health
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Source: Scott County Prevention Coalition Parent Survey

About this measure:
The Scott County 

Prevention Coalition 
surveyed parents of 

students in Scott County 
on their opinions 
regarding youth 

substance use. This 
survey occurred in Fall 

2020. 

Why does this matter?
Parents can play a role in youth access to and use of substances. It is important to understand the perspective of the 

parents when targeting youth for substance use prevention activities.

Delivering What Matters
Public Health

Alcohol Marijuana Prescription Drugs Tobacco
% of parents

surveyed 60.7% 53.7% 37.6% 57.5%
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Source: Minnesota Student Survey

About this measure:
The Minnesota Student Survey is 
conducted every three years for 

participating school districts. All five 
major school districts in Scott County 
participated in 2016 and 2019 (Belle 

Plaine, Jordan, New Prague, Prior Lake-
Savage, and Shakopee). Students 

represented in the graph are 8th, 9th, 
and 11th graders. This graph shows 
students who answered on average 
"often" or "always" for these items: I 

say no to things that are dangerous or 
unhealthy; I build friendships with 

other people; I express my feelings in 
proper ways; I plan ahead and make 
good choices; I stay away from bad 

influences; I resolve conflicts without 
anyone getting hurt; I accept people 

who are different from me. I am 
sensitive to the needs and feelings of 

others.

Why does this matter?
"Social Competancy" is a measure of youth resiliency and also measures if youth have refusal skills. Research shows 

that youth who are resilient are less likely to use substances.

Delivering What Matters
Public Health
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2019 67.8% 61.7% 56.4% 57.3%

0%

20%

40%

60%

80%

100%

Students with Social Competancy



Source: Minnesota Student Survey

About this measure:
The Minnesota Student Survey is 
conducted every three years for 

participating school districts. All five 
major school districts in Scott 

County participated in 2016 and 
2019 (Belle Plaine, Jordan, New 
Prague, Prior Lake-Savage, and 

Shakopee). Students represented in 
the graph are 8th, 9th, and 11th 

graders. This graph shows students 
who answered on average "often" or 

"always" for these items: I feel in 
control of my life and future; I feel 

good about myself; I feel good about 
my future; I deal with 

disappointment without getting too 
upset; I find good ways to deal with 
things that are hard in my life; I am 
thinking about what my purpose is 

in life.

Why does this matter?
"Positive Identity" is a measure of youth resiliency. Research shows that youth who are resilient are less likely to use 

substances.

Delivering What Matters
Public Health

5th 8th 9th 11th
2016 63.6% 53.4% 46.7% 46.5%
2019 48.0% 42.7% 40.0% 43.1%
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Source: Minnesota Student Survey

About this measure:
The Minnesota Student 

Survey is conducted 
every three years for 
participating school 

districts. All five major 
school districts in Scott 
County participated in 
2016 and 2019 (Belle 

Plaine, Jordan, New 
Prague, Prior Lake-

Savage, and Shakopee). 
Students represented in 
the graph are 5th, 8th, 
9th, and 11th graders.

Why does this matter?
Youth who feel connected to a caring adult have a stronger support system and/or someone to turn to when they are 

having problems, particularly those regarding substance use.

Delivering What Matters
Public Health

5th 8th 9th 11th
Feel an adult in the family cares about

them (2016) 98.0% 93.0% 90.9% 92.8%

Feel an adult in the family cares about
them (2019) 96.6% 90.9% 91.4% 92.7%

Feel an adult in the community cares
about them (2016) 83.9% 58.4% 48.5% 50.6%

Feel an adult in the community cares
about them (2019) 80.3% 54.9% 48.0% 50.4%
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Source: Scott	County	Sheriff	‐	Take	it	to	the	Box

About	this	measure:
The Scott County Sheriff's 

Office disposes of the 
pharmaceuticals for Prior 

Lake, Savage, Belle 
Plaine, Jordan, New 

Prague and Elko New 
Market police 

departments. The 
numbers represented 

include substances 
collected from those 

jurisdictions as well as 
the Scott County Sheriff's 

drug collection boxes.

Why	does	this	matter?
Drop boxes for unused or unwanted prescription drugs are available throughout the county. When residents leave 

them in drop boxes when they are no longer needed, it reduces their availability in the community.

Delivering	What	Matters
Public	Health

2017 2018 2019 2020
Pounds Collected 3970 3281 4140 2183
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Alcohol, Tobacco, and Other Drugs Evaluation Measures 
  Measure Baseline 

(2019) Target Source 

Objective 1: 
Increase 
community 
readiness to 
change from 
1.5 to 6 by 
2024 

Key Outcome Measure 

Community Readiness to Change score n/a 6 Work group 
documentation 

Other Outcome Measures 
% of 8th, 9th, & 11th graders who think people 
who have five or more drinks of an alcoholic 
beverage once or twice per week carries 
“moderate risk” or “great risk” 

75% 78% 
MSS & Core 
Measures 

Survey 

% of 8th, 9th, & 11th graders who think people 
who vape or use e-cigarettes carries “moderate 
risk” or “great risk” 

58% 65% 
MSS & Core 
Measures 

Survey 
% of 8th, 9th, & 11th graders who think people 
smoke one or more packs of cigarettes per day 
carries “moderate risk” or “great risk” 

84% 87% 
MSS & Core 
Measures 

Survey 
% of 8th, 9th, & 11th graders who think people 
use marijuana once or twice per week carries 
“moderate risk” or “great risk” 

66% 69% 
MSS & Core 
Measures 

Survey 
Process Measures 

Number of presentations per year 3 4 Work group 
documentation 

Number of publications per year 2 6 Work group 
documentation 

Number of communication channels where 
information is published per year 2 4 Work group 

documentation 
Objective 2: 
Increase 
social norms 
discouraging 
use by 2024 

  

Key Outcome Measure 

% of 8th, 9th, & 11th graders who say their 
parents feel it would be 'very wrong' or wrong' 
for them to smoke cigarettes 

96% 97% 
MSS & Core 
Measures 

Survey 

% of 8th, 9th, & 11th graders who say their 
parents feel it would be 'very wrong' or wrong' 
for them to drink alcohol nearly every day 

93% 96% 
MSS & Core 
Measures 

Survey 
% of 8th, 9th, & 11th graders who say their 
parents feel it would be 'very wrong' or wrong' 
for them to use marijuana 

91% 94% 
MSS & Core 
Measures 

Survey 
% of 8th, 9th, & 11th graders who say their 
parents feel it would be 'very wrong' or wrong' 
for them to use prescription drugs not 
prescribed for them 

96% 97% 
MSS & Core 
Measures 

Survey 

% of 8th, 9th, & 11th graders who say their 
parents feel it would be 'very wrong' or wrong' 
for them to vape or use e-cigarettes 

90% 95% 
MSS & Core 
Measures 

Survey 

% of 8th, 9th, & 11th graders who say their 
friends feel it would be 'very wrong' or wrong' 
for them to smoke cigarettes 

86% 89% 
MSS & Core 
Measures 

Survey 



% of 8th, 9th, & 11th graders who say their 
friends feel it would be 'very wrong' or wrong' 
for them to drink alcohol nearly every day 

80% 83% 
MSS & Core 
Measures 

Survey 
% of 8th, 9th, & 11th graders who say their 
friends feel it would be 'very wrong' or wrong' 
for them to use marijuana 

72% 75% 
MSS & Core 
Measures 

Survey 
% of 8th, 9th, & 11th graders who say their 
friends feel it would be 'very wrong' or wrong' 
for them to use prescription drugs not 
prescribed for them 

87% 90% 
MSS & Core 
Measures 

Survey 

% of 8th, 9th, & 11th graders who say their 
friends feel it would be 'very wrong' or wrong' 
for them to vape or use e-cigarettes 

59% 69% 
MSS & Core 
Measures 

Survey 
Other Outcome Measures 
% of 11th graders who drove a motor vehicle 
after using alcohol or drugs in the past year 9% 7% MSS 

% of 8th, 9th, & 11th graders who think their 
peers drink alcohol monthly or more 49% 39% MSS 

% of 8th, 9th, & 11th graders who think their 
peers use marijuana monthly or more 43% 33% MSS 

% of 8th, 9th, & 11th graders who think their 
peers vape monthly or more 68% 58% MSS 

Process Measures 
Number of districts with presentations to youth 
on social/legal consequences of ATOD, per year n/a 2 districts Work group 

documentation 
Number of parents reached in presentations on 
the legal risks of providing substances to minors 
per year 

n/a 200 Work group 
documentation 

Objective 3: 
Increase 
youth 
resiliency to 
say no to 
things that 
are 
dangerous or 
unhealthy 
from 76% to 
80% by 2024 

Key Outcome Measure 
% of 5th, 8th, 9th, and 11th grade students who 
say no to things that are dangerous or unhealthy 
‘often’ or ‘always’ 

76% 80% MSS 

Other Outcome Measures 
% of 5th, 8th, 9th, and 11th grade students who 
stay away from bad influences ‘often’ or ‘always’ 74% 80% MSS 

% of 5th, 8th, 9th, and 11th grade students who 
plan ahead and make good choices ‘often’ or 
‘always’ 

67% 75% MSS 

Process Measures 
Number of schools with Courage to Speak 
curriculum 1 5 Work group 

documentation 

Number of student groups involved in peer-to-
peer activism 3 5 Work group 

documentation 

Objective 4: 
Increase 
community 
collaboration 
by 2024 

Key Outcome Measure 
Number of sectors represented on ATOD 
coalition 12 24 Work group 

documentation 
Process Measures 
Percent of coalition members who attend at least 
one training per year n/a 75% Work group 

documentation 



Number of community committees where 
DFC/ATOD Coalition is represented 7 9 Work group 

documentation 
Objective 5: 
Reduce 
availability of 
ATOD in 
Scott County 
by 2024 

Key Outcome Measure 
% of students who get alcohol from store or 
restaurant 2% 1% MSS 

% of students who get vaping from store 11% 2% MSS 
% of 8th, 9th, & 11th graders who get alcohol 
socially 64% 60% MSS 

% of 8th, 9th, & 11th graders who get vaping 
materials socially 79% 70% MSS 

Other Outcome Measures 
% of congratulate & educate checks passed 98% 100% SHIP C&E Log 
Number of retailers with information posted 
about criminal and civil liabilities for providing 
substances to minors 

n/a 2 per year Work group 
documentation 

Process Measures 
Number of congratulate educate checks 
completed 66/100% 100% SHIP C&E Log 

Pounds of drugs collected in drop boxes 3560 lbs n/a Take It to the 
Box 

Number of Deterra bags distributed n/a n/a Work group 
documentation 

Objective 6: 
Implement 
policy & built 
environment 
changes by 
2024 

Key Outcome Measure 

Number of Scott County cities with T21 policy 1 city 6 cities Work group 
documentation 

Number of parks in Scott County that are smoke-
free  1 city 7 cities Work group 

documentation 
Process Measures 
Number of work sessions/presentations given 
related to T21 policy 0 n/a Work group 

documentation 
Number of work sessions/presentations given 
related to smoke free parks policy 0 n/a Work group 

documentation 
Number of worksites who have drafted new 
ATOD policy 0 5 Work group 

documentation 

Number of schools who have drafted new 
ATOD policy 0 5 Work group 

documentation 
Objective 7: 
Increase 
access to 
response, 
treatment, 
and recovery 
resources by 
2024 

Key Outcome Measure 

Number of successful referrals to treatment 
from jail screening n/a will set in 

2020 
Jail Screening 

Form 

Process Measures 
Number of physicians in Scott County with 
buprenorphine certification 2/(TBD) TBD Work group 

documentation 
Percent of assessments in jail that screen 
positive for past 30-day substance use n/a n/a Jail Screening 

Form 
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